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JAIL MENTAL HEALTH OFFICER:
MASTER TRAINER COURSE

MONDAY, FEBRUARY 23

8:00am
8:45am
10:00am
12:00pm
1:00pm
2:30pm
4:.00pm

6:00pm

Opening Remarks & Summary of Content
History of Program

Bio Sheet and 5900 Experience

Working Lunch — Room Al24
Acting/Coaching instruction (2 classrooms)
Acting/Coaching instruction (2 classrooms)
Teams Presentation Practice

Dinner — TBD

TUESDAY, FEBRUARY 24

8:00am
10:00am
12:00pm
1:00pm
215pm
3:30pm

5:30pm

Objectives and Impacts on Jail Cultures
Teams Presentation Practice

Lunch — Room Al24&

MASTER TRAINER COURSE V
February 23-27, 2026  Huntsville, TX

DEL CARMEN ROOM AT19

Kelli Fraley

Training Staff

Melvin Bowser
Break up in Teams with Mentors
Bowser & Nichols/Howell & Davis

Bowser & Nichols/Howell & Davis

DEL CARMEN ROOM AT19

Jason Davis & Kim Howell

Scenario Base Training (3 groups and classrooms) Training Staff
Scenario Base Training (3 groups and classrooms) Training Staff
Scenario Base Training (3 groups and classrooms) Training Staff

Dinner — TBD

WEDNESDAY, FEBRUARY 25

8:00am

Team Teachback Practice

DEL CARMEN ROOM AlI19

Break up in Teams with Mentors

10:00am Scenario Base Training (3 groups and classrooms) Training Staff

12:00pm

Lunch — Room Al24&



WEDNESDAY, FEBRUARY 25 continueD

1:00pm Scenario Base Training (3 groups and classrooms)

275pm Scenario Base Training (3 groups and classrooms)

330pm Teams Presentation Practice

530pm Dinner — TBD

Training Staff

Training Staff

THURSDAY, FEBRUARY 26 DEL CARMEN ROOM AT19

8:00am Briefing

830am Team One Teachback

9:45am Team Two Teachback
11:00am Team Three Teachback
12.00pm Lunch — Room Al24

1.00pm Team Four Teachback

Training Staff
Team 1 Mentor
Team 2 Mentor

Team 3 Mentor

Team 4 Mentor

215pm Team One & Team Two Resource Guide Presentation Team 1& 2 Mentors

330pm Team Three & Team Four Resource Guide Presentation Team 3 & 4 Mentors

430pm Training Team Debrief

530pm Dinner — Pizza/Salad in Hotel Hospitality Room

FRIDAY, FEBRUARY 27 DEL CARMEN ROOM ATI9

8:00am Facilitating CIT Training
10:15am Course Evaluation
11:00am Student Evaluation

12200pm Luncheon & Graduation

Kim Howell & Melvin Bowser
Training Staff
Training Staff

Training Staff



